2006 Worker Incentive Points:

The Worker Incentive Points Program is being implemented to be more flexible than the current
all or nothing program. The new Worker Incentive Program allows partial credit (it is no longer all
or nothing wrt earning it), and more flexibility on how it may be applied.

Workers will earn a "Worker Point" for each full day credited as a volunteer, up to a maximum of
19 days. Worker Points will be credited for Oregon Region SCCA Regional and National
weekends only, including the Rose Cup weekend. Sorry, but there will be no Worker Points credit
for Pro events. The value of each Worker Point will be 3.75, however, any worker credited with
the full 19 possible days will be rounded up to 80 points total.

Points will accumulate over the 2006 season to be applied against 2006 end of year use or 2007
use. Points earned during the 2006 season will vest at the conclusion of the season (ie no
spending of points earned part way thru the season). In general points earned are non-
transferable between workers, but exceptions can be made. Points will not carry over to 2008.

At the end of the 2006 season, Worker Points may be exchanged as payment towards any of the
following three areas: The 2006 OR Region Annual Banquet, SCCA merchandise, or payment
towards SCCA dues for 2007 via exchange with the Oregon Region Office. Worker Points may
not be exchanged for beverage tickets (again sorry :-)

Specialty Chiefs are expected to take attendance and report to the SCCA Region Office at the
conclusion of each event or at the end of the season. SCCA Regional Office will maintain the
ongoing Worker Points tabulation. Points used for merchandise, Banquet or dues will be
deducted from the Points tabulation. OR SCCA Merchandise and OR Banquet will coordinate

with the Points Keeper for points utilized in those areas.
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